CHARGE TO THE STRATEGIC PLAN STEERING COMMITTEE
April 30, 2024
As a steering committee, you are charged with the following:

e Produce a five-year, college-wide strategic plan;

e Aggregate feedback across campus, from alumni, and external partners

e Review and highlight best practices and insights on strategic planning
efforts from benchmarking;

e |dentify and recommend metrics to measure on-going progress for the
strategic plan across CSC; as well as school, department/unit role
accountability for strategic plan initiatives, strategies, and outcomes across
CSG;

e Make recommendations for a Strategic Plan for the College, with short-
term, mid-range, and aspirational action items and goals, with the end goal
of making CSC a regional leader; and

e |dentify and integrate key priorities (academic and non-academic) to align
institutional focus, provide progress in a common direction, and advance
the efforts of the Nebraska State College System Strategic Plan

Have fun doing this! Remember that you are building a plan for a College that has
great momentum and that is poised to do great things.



