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2025-2030 Strategic Plan Steering Committee
May 21, 2024
3:00 am - 5:00 pm
Student Center Scottsbluff Room
Call to Order/Welcome
Approval of Agenda
Introductions
Charge of the Committee
Strategic Plan Process
Paired Conversations
Accomplishments Design List Review & Discussion

Discuss & Determine Guiding Principles

Carousel Design & Train-the-Trainer Review
o Carousel Design (SOAR/SWOT Analysis)

Questions

Adjournment
Next Meeting: June 25, 2024
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