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2025-2030 Strategic Plan Steering Commi5ee 
April 30, 2024 

3:00 am – 5:00 pm 
Student Center Sco5sbluff Room 

 
I. Welcome & Introduc0ons 

Ron K. Pa)erson, President 
 

II. Remarks 
Jim Powell, Vice President for Academic Affairs 
 

III. Approval of Agenda 
 

IV. Introduc0ons 
 

V. Charge of the Commi>ee 
 
VI. Strategic Planning Process 

 
VII. Timeline 
 

VIII. Open session mee0ngs and closed session mee0ngs 
 
IX. Strategic Plan Steering Commi>ee Training 

o Accomplishment Design/Cascading Agreement Design/Carousel Design 
 

X. Ques0ons 
 
XI. Adjournment (set an agreed upon monthly mee@ng date/@me) 

 


